Fort Dodge Public Library Board of Trustees
Meeting Minutes
August 25, 2025
Call to order/Roll Call
President Merrily Dixon called to order the regular meeting of the Fort Dodge Public Library Board of Trustees at 3:33 p.m. on August 25, 2025 at the Fort Dodge Public Library. 
The following persons were present: Rita Schmidt (Director), Heidi Ingram (Staff), Jim Kramer, Merrily Dixon, and Brittney Hindman.
Approval of Agenda
A motion to approve the agenda was made by Hindman and seconded by Kramer. Motion carried.
Approval of Minutes
A motion to approve the June and July meeting minutes was made by Kramer and seconded by Hindman. Motion carried.
Comments/Questions from the Public
Bills and Financial Reports
a) [bookmark: _Hlk191368688][bookmark: _Hlk52202831][bookmark: _Hlk31034251]Kramer moved payments in the amount of $5,901.10 to be approved in the Gift and Memorial Accounts. Dixon seconded. Motion carried.
b) Kramer moved payments in the amount of $14,351.34 with two additions from the original to be approved in the City Funds Accounts. Hindman seconded. Motion carried.
[bookmark: _Hlk148971557]Communications/Board Education
Rita encouraged the Board Members to view “From Planning to Impact: Strategic Planning Essentials.” She gave a brief overview which included the Board’s role; Community Alignment, Setting Direction and Governance/Accountability. It’s important to set 3-5 goals per priority in an achievable time frame with SMART objectives. Rita will check with the consultant regarding Strategic Planning and get back to the Board with a date.
Committee Reports
a) FDPL Foundation-the official annual meeting and regular meeting were held. They approved the minutes, bi-laws and new members and officers. End cash $74,366.17. Auditor presented 2022 audit report as she is running behind. No concerns. End of July YTD $2,895,442.70.
[bookmark: _Hlk70346096]Director’s Report
[bookmark: _Hlk141109631][bookmark: _Hlk151541601][bookmark: _Hlk72767113][bookmark: _Hlk148971191]Programming/Services
· The Fort Dodge Area Quilters will be displaying a different quilt October-December across from Circulation Desk.
· Summer Reading gave out fewer Legos but still around 19,000 and without story time that’s pretty good.
· Anastasia held her first STEM drop in program on August 15th with 13 attending. Has plans to hold more the third Friday of each month through December.
· Fall Story times started last week and run through November 10th. Tuesday morning had 11 registered and Wednesday afternoon had 6 registered.
· Anastasia also plans to start a teen crafternoon program in September. It will be held on the first and fourth Fridays from 4:00 to 5:00 p.m.
· Pascale is planning to continue adult board game nights along with craft nights and Brown Bag Briefings.
Building
· The Viking quote for replacing the check valve, ball check valve and piping on our FDC was $1,860.00. Rita has signed and is waiting for them to contact her to schedule the work.
· PICA recently replaced the evergreens out front with lilac bushes.
[bookmark: _Hlk185863989][bookmark: _Hlk185864977][bookmark: _Hlk199255566]Budget
· [bookmark: _GoBack]Rita met with Jeff Nemmers to ask about some of our current financial accounts and related procedures and reports. After discussion it has been decided to make changes to the internal reports we use to keep track of spending in our Foundation accounts and our city gift/memorial account. Foundation accounts rename fund lines so purpose is clear and combine some lines to simplify. City gift/memorial account rename fund lines so purpose is clear and combine lines no longer used.
· Jeff is working on consolidating various city departments’ Amazon accounts under one business prime account. This would still allow us to received our own invoices, track and access our orders and receive better discounts without having to pay for our own account.
· At some point Rita would like to look at moving our credit cards and gift and memorial account to a different bank. Wells Fargo no longer has a local business accounts banker and it’s been difficult to make changes when needed. Jeff wasn’t sure if we also needed the Council’s approval so Rita will report back when she finds that out.
Personnel
· Heidi Ingram started August 4th as the new Administrative Coordinator. In addition to learning her office duties and the library procedures, she will be taking a basic cataloging class in October
· Anastasia Peratopoulos, Youth Services Librarian will be participating in Leadership Fort Dodge as well as attending a number of meetings this fall where she will have the opportunity to meet and network with the State Library’s Consultant from Youth Services as well as many of the youth services librarians from our region.
· Pascale Balm, our Adult Services Librarian will be participating in a number of webinars on adult programing and reference services this fall.
· Sue Messerly and Shaina Sheeder have been training with the other departments and have already been scheduled to cover the adult and youth services desks.
· Jessica Coon has accepted a position with Development Services and will start September 2nd. We have internally posted her position and have one applicant thus far. 
Remodel/Renovation
· Haven’t had much feedback from staff on the space audit presentation but we’ve been very busy.
· Pascale recently started implementing the rule of three for the new books and monthly book displays. It will be interesting to see how patrons respond.
· Rita pointed out due to her recent mobility issues that she can appreciate the recommendation of the need for seating in the lobby area and also that while we have plenty of parking, it’s not always easy to get from some of them to the building.
Old Business
a. Space Audit Presentation Discussion-Rita stopped and looked around at West Des Moines and Ankeny Libraries. Wants to look at the possibility of staff going to tour some libraries to get ideas. Rita provided copies to two members and the link to Heidi of the audit presentation. Merrily requested to keep this topic on Old Business for now.
New Business-Nothing at this time.
Adjournment
Kramer moved a motion to adjourn. Seconded by Hindman. The motion carried. The meeting was adjourned at 4:22 p.m.

